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Leadership and People Business Strategy Intercultural Management

Management
Dive into the world of business Manage diverse teams: Theories and

strategy and drive performance up. tools for enhanced performance.

P"J Theories and tools for leadership and

people management. : ) :
Topics this program focuses on This program focuses on frameworks, p—

include environmental scanning theories, strategies and tools for

(internal and external) and strategy efficient intercultural management.

formulation (mission, objectives, R -
strategies, and policies).

Topics this program focuses on
include purpose, vision, strategy,
goals, objectives, ethics, culture and
performance.

[ T —

Problem Solving Using i Statistics for Business

Excel For more information

Tools for data analysis and contact us at:

Increase efficiency and productivity. representation.

This program covers the basic mfo@lurnlng.eu

The focus will be on how to organize v .
concepts of statistics, exploratory data www.Iurnlng.eu

— and present data, perform advanced . o s
calculations to help in decision analysis, descriptive statistics,

making, create meaningful reports and : correlation gnalysis, hypothesis testing
dashboards, solve problems, and [ and regression analysis. @ LURNING

— forecast and model data.
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